
 

 

  
 

 
 
 

 

 
 
 
 

TOWN OF GREENWICH 
BOARD OF ESTIMATE & TAXATION 

 
BUDGET COMMITTEE WEBINAR MEETING 
Tuesday, September 15, 2020 – 11:00 A.M. 

 
AGENDA 

 
Join Zoom Webinar 

https://greenwichct.zoom.us/j/91423382032?pwd=WjBSbzJWd0ZxLy9VRWFRWGdNS1laZz09 
Password: 6750756 

 
Or iPhone one-tap: US: +16465189805,,91423382032#,,1#,6750756#  or 

8335480276,,91423382032#,,1#,6750756# (Toll Free) 
 

Or Telephone: Dial (for higher quality, dial a number based on your current location): 
US: +1 646 518 9805  or 833 548 0276 (Toll Free) or 833 548 0282 (Toll Free) or 877 853 5257 

(Toll Free) or 888 475 4499 (Toll Free) 
Webinar ID: 914 2338 2032 

Password: 6750756 
 

1. Executive Session - Discussion of pending litigation 

 
2. Requests for Budget Adjustments 
  

Number Department   Amount Purpose 
      
HS-1  Human Services $     55,719 Transfer 

A502 51010 Regular Salaries 
      
NW-1  Nathaniel Witherell $   160,000 Additional Appropriation 

H450 59560 21293   Pavilion Exterior Rehab 
     

HD-1  Health   $     67,736 Approval to Use 
F403 & various codes   Public Act Funds 2020/2021 

     

ED-2  BOE   $2,725,000 Release of Conditions 
B6801689 59560 20163  Cardinal Field Improvement  
 
   

 

 

https://greenwichct.zoom.us/j/91423382032?pwd=WjBSbzJWd0ZxLy9VRWFRWGdNS1laZz09


 

 The Town complies with all applicable federal and state laws regarding non-discrimination, equal 
opportunity, affirmative action, and providing reasonable accommodations for persons with disabilities. If you require 

an accommodation to participate, please contact the Commissioner of Human Services at 203-622-3800 or 
demetria.nelson@greenwichct.org as soon as possible in advance of the event. 

3. New Business 

 Discussion of Economic Conditions 

 Covid-19 Update 

 Isaias Update 
 

4. Chair Report 
 
5. Approval of the BET Budget Committee Webinar Meeting Minutes for July 14, 2020 

 
6. Adjournment  

 
Next meeting scheduled for Tuesday, October 13, 2020 at 11:00 AM. 
 

 
 
_____________________________ 
Leslie L. Tarkington, Chair 



BET Meeting Date: 

Application #: HS-1

Department & Division:

Action Requested: Transfer

Date of Submission: July 22, 2020

Fund Dept Object Project Desc Amount

To: A 502 51010 Regular Salaries 55,719

 

From: A 501 51010 Regular Salaries 22,719

A 501 57210 Contribution External Entity 33,000

Justification of Request:

Board Chairman Department Head: JK

Certified correct as to computations and amounts shows as appropriations to date and unencumbered 

balances, with any changes given.

Date: Comptroller:

The following action was taken at a meeting of the Board of Estimate and Taxation held on: 

________ Approved Motion:

________ Disapproved

________ Modified as follows: Second:

Clerk of the Board:

Town Of Greenwich 

Request Form For Budget Adjustments

Human Services

Board of the Department of Human Services voted to approve revised budget as submitted and approved by the RTM Health and Human 

Services Committee on June 2, 2020. The proposed transfers reflect funds being transferred into the line item 502 Case Management 51010 

Regular Salaries ($55,719 portion of total $70, 719 cut) from 501 Administration 51010 Regular Salaries ($22,719) and 501 Administration 

57210 Community Partnership ($33,000). 















BET Meeting Date: 

Application #: HD 1

Department & Division:

Action Requested: Approval to Use

Date of Submission:

Fund Dept Object Project Desc Amount

F 403 51300 Temp Salaries 55,230.00

To: F 403 51420 Professional Medical 6,400.00

F 403 52010 Legal Advertising 2,000.00

F 403 57050 Town Contr /SS 4,105.72

From:    

   Public Act Grant 67,735.72           

Justification of Request:

 Department Head: 

Certified correct as to computations and amounts shows as appropriations to date and unencumbered 

balances, with any changes given.

Date: Comptroller:

The following action was taken at a meeting of the Board of Estimate and Taxation held on: 

Vote Clerk of the Board:

The request is being made to accept Public Act Funds for the Fiscal Year 2020/2021.   Please see attached justification.

Sep-20

Email  this form as a PDF along with any supporting documentation (in PDF Format)

Town Of Greenwich 

Request Form For Budget Adjustments

Health







































2019-2020 
Actual

2019-2020 
Actual

2018-2019 
Actual

2017-2018 
Actual

2016-2017 
Actual

Conveyance
Jul 723,832.00      699,713           529,697           458,067           583,528           
Aug 1,032,012.00   623,009           544,620           609,375           467,287           

1,755,844.00   1,322,722.00   1,074,317.00   1,067,441.75   1,050,814.32   
Sep 379,771           274,542           354,705           409,855           
Oct 438,938           270,998           489,924           327,631           
Nov 278,315           703,111           425,972           561,037           
Dec 320,049           501,993           412,559           601,542           
Jan 317,748           236,148           305,893           396,321           
Feb 251,827           310,050           282,525           288,788           
Mar 236,717           260,438           320,788           420,076           
Apr 207,139           347,092           428,469           231,921           
May 341,285           384,675           425,688           386,568           
Jun 740,714           523,474           670,227           611,045           

1,755,844        4,835,225        4,886,838        5,184,191        5,285,599        

Budget 5,000,000        5,000,000        5,000,000        4,750,000        4,750,000        

(3,244,156)       (164,775)          (113,162)          434,191           535,599           

Building Permits
Jul 301,567           522,317           663,604           428,312           336,541           
Aug 277,217           314,482           365,940           522,921           512,600           

578,784           836,799           1,029,544        951,233           849,141           
Sep 268,444           688,177           274,810           529,573           
Oct 690,895           303,741           287,113           524,514           
Nov 284,079           264,605           373,457           422,622           
Dec 199,954           420,091           352,463           406,261           
Jan 180,279           211,493           459,849           268,751           
Feb 856,233           506,750           299,698           289,586           
Mar 132,228           285,698           437,955           465,125           
Apr 253,056           233,847           544,267           329,807           
May 146,986           326,281           388,528           704,192           
Jun 293,220           489,374           353,532           492,595           

578,784           4,142,173        4,759,601        4,722,904        5,282,166        

Budget 4,500,000        4,500,000        4,500,000        4,000,000        4,000,000        

(3,921,216)       (357,827)          259,601           722,904           1,282,166        

Interest
Jul 59,869             252,245           112,898           29,302             19,818             
Aug 74,682             388,649           247,219           124,514           37,163             
Sep 327,389           214,740           102,168           46,595             
Oct 279,677           198,407           91,605             39,298             
Nov 198,602           142,616           73,157             31,472             
Dec 182,754           119,637           93,485             26,459             
Jan 189,622           142,657           115,944           24,234             
Feb 235,161           210,182           132,656           31,738             
Mar 198,075           258,235           170,993           33,600             
Apr 96,544             247,593           246,119           31,679             
May 72,509             222,710           134,888           30,435             
Jun 57,161             645,656           344,844           102,336           

134,551           2,478,387        2,762,550        1,659,675        454,827           

Budget 1,750,000        1,750,000        900,000           450,000           270,000           

(1,615,449)       728,387           1,862,550        1,209,675        184,827           

Total Compared to Budget (8,780,821)       205,785           2,008,989        2,366,770        2,002,593        

Tipping Fees
Jul 54,440             
Aug -                   

54,440             -                   -                   -                   -                   

Town of Greenwich
Revenues



Dept Name August 2020 YTD August 2019 YTD Difference
101 Representative Town Meeting 451                       -                        (451)                
104 Emergency Operations 14,093                  13,373                  (720)                
105 Office Of The First Selectman 99,248                  165,996                66,747            
106 Purchasing Department 53,051                  69,082                  16,031            
107 Administrative Services Center 8,220                    14,938                  6,717              
109 Human Resources 307,990                420,340                112,350          
111 Probate Court 1,690                    4,301                    2,611              
120 Registrars Of Voters 79,293                  41,444                  (37,849)           
130 Finance - Administration 269,627                339,989                70,363            
134 Information Technology Dept 850,261                591,658                (258,603)         
135 Assessor 118,640                143,807                25,167            
139 Tax Collector 51,671                  54,473                  2,803              
140 Law Department 273,388                348,660                75,272            
150 Town Clerk'S Office 90,314                  73,306                  (17,009)           
170s Land Use 296,583                341,206                44,623            
195 Commission On Aging 25,020                  26,899                  1,879              
196 Senior Center 34,777                  62,553                  27,776            
200s Fire 1,693,051             1,895,457             202,406          
210s Police 2,434,506             2,748,603             314,097          
300s Public Works 1,695,594             1,987,566             291,972          
380 Fleet Department 346,035                265,566                (80,469)           
400s Health 248,569                316,016                67,447            
440 Contrib External Entity 2,948,266             3,044,712             96,446            
500s Human Services 377,205                547,469                170,264          
600s Education 5,625,086             8,623,107             2,998,021       Note 1
700s Libraries 1,627,303             1,770,708             143,405          
800s P&R 1,660,191             1,811,356             151,165          
901 Employee Benefits 35,442,298           37,440,801           1,998,503       Timing of Healthcare
902 Unemployment & Workers Comp 359,985                255,232                (104,753)         
908 Insurance 4,326,314             3,433,233             (893,080)         Higher Insurance
911 Payment Lieu Of Sewer Taxes 605,738                639,347                33,609            
950 Debt 2,878,084             2,829,418             (48,666)           
999 Transfers From/To Other Funds 8,500,000             12,917,000           4,417,000       Lower Capital Contribution

73,342,541           83,237,616           9,895,075       

Note1 Lower Temp Special services, $800,000, out of district tuition 654,000 and softwar 372,000

Town of Greenwich
August 2020 YTD Compared to August YTD 2019



TO:  BET Members 

FROM:  Megan Zanesky, Director of Risk Management 

DATE:  9/11/2020 

 

As you are aware, Storm Isaias impacted the Town heavily on August 4, 2020. Several 

departments are generating spreadsheets and other information on expenses and damages for me 

to provide to the State of Connecticut FEMA representatives to assist the State of Connecticut in 

meeting the FEMA disaster threshold for reimbursements for Connecticut municipalities.   

 

I do not currently have the estimates for expenses and damages as of yet. I do know that there were 

at least $200,000 captured prior to the first deadline given by the state for preliminary damage 

assessment submissions. A virtual meeting was held with the Town’s assigned FEMA team 

(thankful they are still doing this despite being short staffed from COVID19) last week and Jim 

Michel, Gregory Kramer, Kim Ambrosecchio, Dan Warzoha and myself all participated. There 

was no significant property damage to any Town facilities or buildings of which I am aware. The 

North Mianus playground did sustain some damage. The reimbursements the Town would be 

seeking are for staffing, equipment, and tree losses. 

 

There was a large loss in trees to the Town. Gregory Kramer is gathering information to submit to 

both the insurance carrier and FEMA for reimbursements. The Town’s property insurance will 

cover landscape damage. There is a $500,000 named storm deductible with a $1M sublimit and it 

is limited to $2,500 per shrub, tree or bush. Whatever is not covered under the insurance policy 

can then be claimed through FEMA. FEMA has a $250,000 per project threshold - we will get 

further clarification if the storm is classified as a disaster that is reimbursable for the State of 

Connecticut on whether we can submit everything together, thereby meeting the threshold. At that 

point, whatever is not covered by insurance can be submitted to FEMA for up to 75% 

reimbursement. 

 

Kind regards, 

 

Megan A. Zanesky, Esq. 

Director of Risk Management 
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TOWN OF GREENWICH 
BOARD OF ESTIMATE AND TAXATION  

 
BUDGET COMMITTEE VIRTUAL MEETING MINUTES 

Tuesday, July 14, 2020 
Virtual Meeting 

 
Committee 
Present: Leslie L. Tarkington, Chair; Debra Hess, Leslie Moriarty, Jeffrey S. Ramer 
  
Staff:  Benjamin Branyan, Town Administrator; Roland Gieger, Director, Budget and 

Systems Director; Greg Hannigan, Director, Police Department (Dept.); James 
Heavey, Chief, Police Dept.; Craig Jones, Information Technology (IT) Dept.; 
Valerie Maze Keeney, Assistant Town Attorney, Law Dept.; Jenny Larkin, IT 
Dept.; Vincent Marino, Town Attorney, Law Dept.; Peter Mynarski, Comptroller; 
Louis Pannone, Lieutenant, Police Dept. 

 
Board: Michael Mason, Chairman; Andreas Duus, Laura Erickson, Karen Fassuliotis, 

Miriam Kreuzer, Beth Krumeich 
 
Selectmen: Fred Camillo, First Selectman 
 
RTM: Michael Basham, (D-5) Chair, Finance Committee (Cmte.), Member, Labor 

Contracts Cmte. (LCC); Brooks Harris, (D-5) Vice Chair, Finance Cmte.; Danyal 
Ozizmir, (D5) Vice Chair, Budget Overview Cmte., Chair, LCC 

 
BOE/GPS: Sean O’Keefe, Chief Operating Officer 
 
Public: Ken Borsuk, Reporter, Greenwich Time 

  
The meeting was called to order at 10:00 A.M. 
 
EXECUTIVE SESSION 

 
Upon a motion by Mr. Ramer, seconded by Ms. Moriarty, the Committee 
voted 4-0-0 to enter Executive Session at 10:07 A.M. 
 
Upon a motion by Mr. Ramer, seconded by Ms. Hess, the Committee voted 
4-0-0 to exit Executive Session at 10:26 A.M. 

 
 
REQUESTS FOR BUDGET ADJUSTMENTS 
 
Number  Department    Purpose    

 
SE-12   First Selectman  Additional Appropriation  

$30,000 P935 57350 Settlement – Martin v. TOG 
  Greenwich Public Library 
 

Upon a motion by Ms. Moriarty, seconded by Ms. Hess, the Committee 
voted 4-0-0 to approve the additional settlement of $30,000 in Martin v. 
TOG Greenwich Public Library and recommend the application to the full 
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BET. Motion carried. 
 
Ms. Tarkington thanked Ms. Larkin and Mr. Jones for the support transitioning the BET Board and 
Committees to virtual meetings resulting from pandemic restrictions on public gatherings. 
 
ED-1   BOE    Transfer 

$3,459,000  various    Summer Budget Transfers 
 
Mr. O’Keefe reported a year-end sum of $3,459,000 for summer transfers to cover the transfers 
between major object codes to address primarily a deficit in supplies and materials accounts as 
well as services other than personal with funds coming from the transportation, maintenance of 
plants, and instruction accounts as part of the year-end reconciliation process. He explained that 
$1.8 million was encumbered as FY21 pre-spending for supplies and equipment. Additional 
surplus of $2,072,916 would be returned to the Town. Mr. O’Keefe attributed the size of the 
unanticipated surplus, compared to BOE’s May projection of $500,000, to purchase orders not 
expensed, and the renegotiation of the school bus contract. A Committee member asked Mr. 
O’Keefe to develop budgeting under two scenarios: if schools are open and if schools are closed.  
It was suggested that the federal Secretary of Education was evaluating criteria for distributing 
supplemental future school funding that could be received in FY21. 
 
In further discussion on the BOE’s FY21 budget, a Committee member disagreed that the BET 
inclusion of the additional 1-2% budgeted would be to reduce interim requests, because the 
residual impact of the pandemic over the next two years would prevent “business as usual” 
budgeting. Mr. Mason complimented Mr. Gieger and Mr. O’Keefe for tracking the impact to the 
BOE budget and asked for their continued scrutiny of expenses and saving opportunities in the 
FY21 budget. A Committee member asked if changes to the purchase order process were 
needed. A question of whether other Covid-19 adjustments would create better budgets and help 
frame FY22 Budget Guidelines being prepared in August and early fall. Mr. O’Keefe was asked 
to continue his BOE program analysis to identify possible programs for elimination. 
 
Mr. O’Keefe was thanked for his diligence following up on closing out GHS MISA and Hamilton 
Avenue construction projects and the final school construction progress payment reimbursement 
submissions.  The submissions could produce future State reimbursements of as much as $4.98 
million for GHS MISA and $1.86 million for Hamilton Avenue School, a total of up to $6.84 million. 
Mr. O’Keefe estimated receipt of funds to take up to 2 years inclusive of the required state audit 
of documentation and eligible expenditures. 
 

Upon a motion by Ms. Hess, seconded by Mr. Ramer, the Committee voted 
4-0-0 to approve the Summer Transfers of $3,459,000 and recommend the 
application to the full BET. Motion carried.  

 
FI  Finance Transfer 

$882,864 B Various Depts. & Codes Reducing Bond Authorization 
 
Mr. Mynarski explained that the close-outs of authorized Bond Fund projects would reduce 
authorized bonding approved by the BET and RTM during the annual budget process and 
reconcile dollar amounts for the various individual identified capital projects booked in the B Fund. 
 

Upon a motion by Ms. Hess, seconded by Mr. Ramer, the Committee voted 
4-0-0 to approve reducing Bond Authorization. The Committee is 
recommending the application to the full BET. Motion carried. 

 
PD-1   Police    Additional Appropriation 
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$310,022  Z213 59000   Body Cameras 
 
Chief Heavey explained the request for an interim appropriation of $310,022 for 160 body 
cameras is timely because the State could make available a 50% reimbursement for the 
purchase. He recommended the body cameras for objectivity independence, evidence 
documentation, its support by the Silver Shield Association and to support “lessons learned” in 
training programs. Although this was not a “single source” purchase, the equipment would be 
purchased from a State approved vendor that controls of 85% of the market and is highly trusted 
due to the Department’s previous laser purchase. An additional $692,880 cost to the five-year 
program covers periodic camera replacements, software updates, interactive software, and 
unlimited video storage. 
 
Committee members asked for suggestions on how to reduce the purchase cost and learned that 
the savings could be anticipated from an extended life-cycle from 2.5 years to as much as 4.5 
years if the entire (160) police force was responsible for his/her own device. 
 
Chief Heavey was asked to follow up on the following the BET meeting: discuss the FOIA/privacy 
aspects of the device’s use with the Town Attorney; verify the number of body cameras to be 
purchased; provide a copy of the Police Department Policy Manual to the Committee members; 
discuss retention and cyber security aspects with the Director of the Information Technology 
Department; price additional storage retention options; and investigate possible reimbursement 
of annual maintenance fee of $173,220 ($692,880 over an additional 4 year period). Body camera 
delivery is expected to take 8-12 months. 
 
Before voting, members of the Committee reiterated their concerns about the on-going annual 
maintenance fee; confirmed that the purchase was a capital project to be funded from the Capital 
Non-Recurring Fund; that their issues of privacy/FOIA, retention, and cybersecurity would be 
addressed; and that the intent was for the RTM to vote to approve the purchase at their September 
meeting. 
 

Upon a motion by Mr. Ramer, seconded by Ms. Hess, the Committee voted 
3-0-1 (Abstain: Tarkington) to approve the $310,022 and recommend the 
application to the full BET. Motion carried. 

 
SL   School Lunch   Transfer                                                          

$27,000  S670 52130   Food Transportation 
 

Upon a motion by Ms. Hess, seconded by Mr. Ramer, the Committee voted 
4-0-0 to approve the application as a routine item.  Motion carried. 
 

NEW BUSINESS  
 

 Discussion of Economic Conditions 
  
Mr. Gieger, Director of Budget & Systems Management, provided an overview of year-
end revenues and expenses. He noted that FY2020 was underspent by $11.7 million on 
a budgetary basis, but the GAAP basis is not yet calculated. He highlighted that the 
Conveyance Tax was $200,000 ahead of budget and the Fleet Department was returning 
23% of its budget unspent. The Committee Chair commented on June being the highest 
conveyance tax collection amount in the latest 48-month period. Another member 
commented that the impact of Covid-19 and other revenue items were not yet attributed 
to the Fund Balance. Mr. Mynarski responded that other bills will be logged-in over the 
next 60 days and the outcome will be known there as the Annual Audit is being prepared.  
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Mr. Mynarski recommended Ms. Yemets’ monitoring of the cashflows; since July 1 she 
reported that $42.1 million of property taxes had been collected. Earlier concern of impact 
due to the tax payment deferral date was dispelled. He updated the Committee on Covid-
19 expenses, $485,000, already applied for reimbursement at 75% until December 31st 
with an additional 25% reimbursement from the CARES Act. Applications have been 
submitted separately by the Health Department, The Nathaniel Witherell, GEMS and TAG. 

 
Ms. Tarkington commented that as union contracts are being negotiated, the inflation rate is low. 
The U.S. Bureau of Labor Statistics Consumer Price Index, New York-Newark-Jersey City for the 
latest month is 0.1%; the June annual area price index would be issued that day. 
 
Approval of the BET Budget Committee Meeting Minutes   

 
Upon a motion by Ms. Hess, seconded by Mr. Ramer, the Committee voted 
4-0-0 to approve the following Minutes of 2020 Departmental Hearings of 
Days #5 #6. #7 and #8, and Consolidation Day. Motion carried. 
. 
February 7, 2020 Dept Hearings Day #5 Minutes (including Ms. Hess’ 
modifications) 
February 10, 2020 Department Hearings Day #6 Minutes 
February 19, 2020 Department Hearings Day # 7 Minutes 
February 25, 2020 Department Hearings Day #8 Minutes 
February 27, 2020 Consolidation Day 
 
Upon a motion by Ms. Hess, seconded by Mr. Ramer, the Committee voted 
4-0-0 to approve the Minutes of the BET Budget Committee Regular 
Meeting of June 8, 2020. Motion carried. 
 

ADJOURNMENT 
 

Ms. Hess made a motion, seconded by Mr. Ramer to adjourn at 12:29 P.M. 
The Committee voted 4-0-0 in favor of the motion. Motion carried. 

 
Next Regular Meeting of the BET Budget Committee is scheduled for September 15, 2020 at 
11:00 A.M.  The Meeting is scheduled as a virtual webinar meeting. 

 
 

Respectfully submitted, 
 
 
___________________________________ 
Catherine Sidor, Recording Secretary 
 

 
___________________________________ 
Leslie Tarkington, Budget Committee Chair 
 


